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Interim report feedback 

• Positive feedback 

• Progress in line with the workplan 

• Extreme importance of the Regional 
Observatory for QA 

• Build up strong committment among partners 
and foster cooperation 

 







Main Objective 

 

To accompany the reform of the HE in the 
Balkan Region through the development of 

common QA objectives and integral strategy 
for the institutional assessment  

 



Specific Objectives 

 

Creation of a quality assurance framework through 
the development of common QA practices and 

network at national and regional level  

 

Strengthening capacity building through targeted 
training programme and pilot assessment 

activities for the external institutional assessment 
of Universities and Quality Assurance Agencies in 

Western Balkans  

 

 



Expected outcomes 

1. Creation of a functional framework for the QA implementation: 
Increase inter-institutional liaison, networking and sharing of best-
practices by the creation of a network of expert, developement of an 
information system and drafting of study trend analysis  

2. Set up a Western Balkans Quality Assurance Observatory in order to 
agree on common practices, track the last development and foster 
benchmarking iniciatives 

3. Defining common guidelines and methodologies for QA at National and 
regional level that foster the creation of integral strategies supported by 
data evidence and based on the constitution of common values 

4. Strengthen capacity building through targeted training programme  
5. Improve technical capacity by the conducting External Institutional 

Assessment within HEIs 
6. Widly disseminate project results within Western Balkans institutions 

and contribute to the Bologna process by creating attractiveness of the 
European higher education 
 
 

 
 



Project phases 

1st year 2nd year 3rd year 

Framework for QA 
implementation Set up 

& Methodology 
 

Targeted training 
programme 

Internal & External 
assessment 



Expected Results 
WP 1 

OUTPUT 

 
Creation of a functional framework for the QA implementation: Increase inter-
institutional liaison, networking and sharing of best-practices   
 



Expected Results  
WP2 

OUTPUT 

 
Set up a Western Balkans Quality Assurance Observatory in order to agree on 
common practices, track the last development and foster benchmarking initiatives  
  
 



Expected results 
WP3 

OUTPUT RESULT ACHIEVED 

 
Defining common 
guidelines and 
methodologies for QA at 
National and regional level 
that foster the creation of 
integral strategies 
supported by data 
evidence and based on the 
constitution of common 
values  
  
 

 
3 National round tables, 
and 1 regional meeting on 
National and Regional 
regulations for QA 
conducted. 
National legislation of 
Bosnia, Macedonia and 
Serbia revised, adopted 
and created. Regional 
legislation on QA by 
Ministers of Education, 
QAA and Universities  
  
 

 
•National roundtables 
done 
•Regional meeting merged 
with the final event to have 
more concrete results and 
to achieve more impact 



Expected results 
WP4 

OUTPUT 

 
Strengthen capacity building through targeted training programme  
  
 



Expected Results  
WP5 

OUTCOME 

 
Improvement of technical capacity by the conducting External Institutional 
Assessment within HEIs and QA Agencies  
  
 



Progress of Project Activities 
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Progress of Project Activities 
 

9.1 

C: UA 

P: ALL 

Project Management and Reporting 

       

9.2 

C: UA 

P: ALL 

Coordination Meetings 

      



Next project Activities 
WP2 

ACHIEVED 

 
•MoU signature 
•MoU preparation for Website online 
•Material online in 2 languages 
•Presented in the final event to have more impact 



Next Project Activities 
WP5 

RESULTS ACHIEVED 

 
•One external Institutional Assessment 
developed by SEE Universities and QQA. 
Number of participants in each 
Institutional 
•Improvement plan follow up of HEIs 
  

 
• Internal Assessment deployed follow 

up with improvement plan 
• External assessment: workshop in 

Skopje, site visit experience in 
Serbia+external assessment report in 
Bosnia 



Sustainability, Quality & Management 

SUSTAINABILITY • Dissemination activity at different 
levels 

• Inform the main actors involed in the 
different processes 

• Achieve concrete outputs for their 
exploitation in the future  

• Provide a know how for their future 

QUALITY CONTROL AND MONITORING • Periodical communication with the 
consortium 

• Assess the quality of the deliverables 

PROJECT MANAGEMENT • Daily communication 
• Respct the deadline 
• Rearrange activities within the 

foreseen budget 



 

 

 

Thank you for your attention 


